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PATTILLO, BROWN & HILL, L.L.P.
A0 WWest State Highway 6
Waco, Texss 76710
254.772.4901 pbhepa.com

INDEPENDENT AUDITOR’S REPORT

Honorable County Judge
and Commissioners’ Court of Lampasas County

Lampasas, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental actiy
fund, and the aggregate remaining fund information of Lampasas County, Texas, (the "Coun
the year ended September 30, 2019, and the related notes to the financial statements,
comprise the County’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these finan
accordance with accounting principles generally accepted in the United States of America;
design, implementation, and maintenance of internal control relevant to the preparation and
of financial statements that are free from material misstatement, whether due to fraud or err

Auditor’s Responsibility

Qur responsibility is to express opinions on these financial statements based ¢
conducted our audit in accordance with auditing standards generally accepted in the United
and the standards applicable to financial audits contained in Government Auditing Standar

ities, each major
ly"), as of and for
which collectively

jal statements in
this includes the
fair presentation
or.

n our audit. We
States of America
ds, issued by the

Comptroller General of the United States. Those standards require that we plan and perform the audit to

obtain reasonable assurance about whether the financial statements are free from material

An audit involves performing procedures to obtain audit evidence about the amount
in the financial statements. The procedures selected depend on the auditor's judgme
assessment of the risks of material misstatement of the financial statements, whether due to
making those risk assessments, the auditor considers internal control relevant to the entity’
fair presentation of the financial statements in order to design audit procedures that are g
circumstances, but not for the purpose of expressing an opinion on the effectiveness of th
control. Accordingly, we express no such opinion. An audit also includes evaluating the a
accounting policies used and the reasonableness of significant accounting estimates made by,
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate t
for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all mate

isstatement.

s and disclosures
ht, including the
fraud or error. In
5 preparation and
ppropriate in the
e entity’s internal
bpropriateness of
management, as

o provide & basis

rial respects, the

respective financial position of the governmental activities, each major fund, and the aggregate remaining

fund information of the County, as of September 30, 2019, and the respective changes in
thereof for the year then ended in accordance with accounting principles generally accep
States of America.

financial position
red In the United
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Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America
management’s discussion and analysis, budgetary comparison information, and pension
employment benefit information be presented to supplement the basic financial statements.
although not a part of the basic financial statements, is required by the Governmental Acc
Board, who considers it to be an essential part of financial reporting for placing the basic fir
in an appropriate operational,
the required supplementary information in accordance with auditing standards generally
United States of America, which consisted of inguiries of management about the methods
information and comparing the information for consistency with management’s responses tg
basic financial statements, and other knowledge we obtained during our audit of tf
ctatements. We do not express an opinion or provide any assurance on the information be
procedures do not provide us with sufficient evidence to express an opinion or provide any a

Other Information

Our audit was conducted for the purpose of forming opinions on the financia
collectively comprise the County’s basic financial staterments. The introductory sectior
individual fund financial statements and schedules, and statistical section, are presente
additional analysis and are not a required part of the basic financial statements.

The combining and individual fund financial statements and schedules are théd
management and were derived from and relate directly to the underlying accounting and g
to prepare the basic financial statements. Such information has been subjected to the ay
applied in the audit of the basic financial statements and certain additional procedures, ing
and reconciling such information directly to the underlying accounting and other records ug
basic financial statements or to the basic financial statements themselves, and other additi
accordance with auditing standards generally accepted in the United States of America. 1
combining and individual fund financial statements and schedules are fairly stated in all m
relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our repa
2020, on our consideration of the County’s internal control over financial reporting and d
compliance with certain provisions of laws, regulations, contracts,
The purpose of that report is solely to describe the scope of our testing of internal con
reporting and compliance and the results of that testing, and not to provide an opinicn on inf
financial reporting or on compliance. That report is an integral part of an audit performed i
Government Auditing Standards in considering the County’s internal control over finang

compliance.

TParillo, Browmn 4 HUL, LLf

Waco, Texas
June 10, 2020
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MANAGEMENT'S DISCUSSION AND ANALYSIS

In this section of the Annual Financial Report, we, the managers of Lampasas County, Texas (the “County”)
discuss and analyze the County’s financial performance for the fiscal year ended September 30, 2019.

FINANCIAL HIGHLIGHTS

« The assets and deferred outflows of resources of the County exceeded its liab
deferred inflows of resources as of September 30, 2019, by $14,421,558.

lities and

« As of the close of the current fiscal year, the County's governmental funds reported
combined ending fund balances of $9,157,362. Of this total amount, 35% or $3,199,613 is
available for spending at the government’s discretion (unassigned and assigned fund
balance). Fund balance of $5,755,413 is restricted for capital projects, debt service and

other purposes specified by third parties.

« As of September 30, 2019, fund balance for the General Fund was $3,535,617.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The government-wide fin

ancial statements

include the Statement of Net Position and the Statement of Activities. These provide information about the
activities of the County as a whole and present a long-term view of the County's property and debt obligations
and other financial matters. They refiect the flow of total economic resources in a manner similar to the

financial reports of a business enterprise.

Fund financial statements report the County’s operations in more detail than the government-wide statements

by providing information about the County’s most significant funds. For governmental
statements tell how services were financed in the shori-term as welil as what resources

activities, these
Fernain for future

spending. They reflect the flow of current financial resources, and supply the basis for tax levies and the
appropriations budget. The fiduciary statements provide financial information about activities for which the

County acts solely as a trustee or agent for the benefit of those outside of the County.

The Notes to Basic Financial Statements provide narrative explanations or additional data needed for full

disclosure in the government-wide statements or the fund financial statements.

The combining schedules for nonmajor governmental funds and fiduciary funds contain even
about the County’s individual funds.

The Statement of Net Position and the Statement of Activities — The analysis of the
financial condition and operations begin on page 8. This shows whether the County’s fina

more information

County’s overall
ncial condition is

hetter or worse as a result of the year’s activities. The Statement of Net Position includes all of the County's

assets, deferred outflows of resources, and liabilities at the end of the year while the State
includes all the revenues and expenses generated by the County’s operations during the year
accrual basis of accounting which is the basis used by private sector companies.

All of the current year’s revenues and expenses are taken into account regardless of when ¢

ment of Activities
. These apply the

hsh is received or

paid. The County’s revenues are divided into those provided by outside parties who share the costs of some

programs and revenues provided by the taxpayers or other unrestricted sources (general rev
County’s assets are reported whether they serve the current year or future years. Liabilitie
regardless of whether they must be paid in the current or future years.

These two statements report the County’s net position and changes in them. The County’s
difference between assets, deferred outflows of resources, and liabilities) provide one measu
financial health, or financial position. Over time, increases or decreases in the County’s net

enues). All of the
b5 are considered

net position (the
e of the County’s
position are one

indicator of whether its financial health is improving or deteriorating. To fully assess the overall health of the
County, however, you should consider nonfinancial factors as well, such as changes in the County’s property

tax base and the condition of the County’s facilities.




In the Statement of Net Position and th

Governmental activities — All of the County’s basic services are reported here

e Statement of Activities, we report the following type

and sales taxes and state and federal grants finance most of these activities.

REPORTING THE COUNTY'S MOST SIGNIFICANT FUNDS

Fund Financial Statemenis —

about the most significant funds, but not th
establish some funds to separately account
other funds to help it control and manage money for particular p

the following fund types:

of activities:

Property

The fund financial statements begin on page 9 and provide detailed information

e County as a whole. Laws and contracts require the County to
for restricted resources. The County’s administration establishes
urposes (capital projects). The County reports

Governmental Funds — All of the County’s basic services are reported in governmental
funds. These use modified accrual accounting (a method that measures the réceipt and
disbursement of cash and all other financial assets that can be readily converted to cash) and
report balances that are available for future spending. The governmental fund statements
provide a detailed short-term view of the County’s general operations and the basic services
it provides. We describe the differences between governmental activities (reported in the
Statement of Net Position and the Statement of Activities) and governmental fuhds in the
recondiliation schedules following each of the fund financial statements.

THE COUNTY AS TRUSTEE

Reporting the County’s Fiducia
behalf of others. All of the Count
Assets and Liabilities on page 16. We exclude these resources fr

ry Responsibilities - The County is the trustee, or fiduciary, for money on
v’s fiduciary activities are reported in a separate Statement of Fiduciary
om the County’s other financial statermnents

because the County cannot use these assets to finance its operations. The County is only responsible for
ensuring that the assets reported in these funds are used for their intended purposes.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Our analysis focuses on the net position (Table I) and changes in net position (Table II) of the County's
governmental activities.

The County’s net position was $14,421,558 at September 3

position reflects its
infrastructure), less accumu
County’s net position represent
remaining balance of unrestricte

citizens and creditors.

investments
lated depreciation and any related outstanding debt. An additidnal portion of the

resources that are subject to restrictions on how they may be used. The
d net position may be used to meet the County’s ongoing obligations to

in capital

assets (e.g.

land, buildings,

machinery

0, 2019. The largest portion of the County’s net

and eguipment,




(Table I)

LAMPASAS COUNTY’'S NET POSITION

Current and other assets
Capital assets
Total assets

Total deferred outflows of resources

Current liabilities
Noncurrent liabilities
Total liabilites

Total deferred inflows of resources

Net position:
Net investment
in capital assets
Restricted
Unrestricted

Total net position

(Table II)

Governmental Activities

2019 2018
$ 12,688,502 $ 21,198,204
27,122,356 16,570,428

39,810,858

1,840,232

2,729,122
24,424,962

27,154,084

75,448

9,586,309
2,370,104
2,465,145

$ 14,421,558

$

LAMPASAS COUNTY'S CHANGES IN NET POSITION

REVENUES
Program revenues:
Charges for services
Operating grants and contributions
Capital grants and contributions
General revenues:
Property taxes
Sales taxes
Other

Total revenues

EXPENSES
General government
Judicial
Public safety
Conservation and development
Road and bridge
Interest on long-term debt

Total expenses
CHANGE IN NET POSITION
NET POSITION, BEGINNING
PRIOR PERIOD ADJUSTMENT

NET POSITION, ENDING

Governmental Activities

37,768,633

833,586

1,908,966

__23,01¢

24,925,655

315,891

8,984,271
2,325,594

2,050,808

13,360,673

2019 2014
$ 2,118,119 $ 2,107,522
428,495 304,956
10,370 252,933
9,507,129 9,242,198
873,287 814,991
—. 520,572 387,621
13,457,972 13,110,221
2,903,192 2,732,847
842,301 849,891
5,402,276 5,821,502
118,997 110,623
2,333,385 2,150,923
796,936 536,009
12,397,087 12,201,795
1,060,885 908,426
13,360,673 12,385,492
- 56,755

$ 14,421,558

$ 13,360,673




FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

As the County completed the year, its governmenta! funds reported a combined fund balan

ce of $9,157,362,

which is a $9,394,843 decrease from last year's combined ending fund balance of $18,552,205. Included in

this year’s total change in fund
increase in sales tax revenue, fines and forfeiture revenue and interest revenue. Expen

balance is an increase of $924,423 in the General Fund balance due to an

ditures decreased

overall in the General Fund. $10,516,939 was spent in construction for the Lampasas County jail and sheriff's

office project.

GENERAL FUND BUDGETARY HIGHLIGHTS

The County revised the General Fund budget during the year for increases in estimated revenues and

expenditures. Actual revenues were more than final budgeted amounts by $263,842, and a
were less than final budgeted amounts by $195,859.

CAPITAL ASSETS

At the end of 2019, the County had $27,122,356 invested in capital assets, Includin
machinery and equipment, and infrastructure. More detailed information about the County

presented in the notes to the basic financial statements.

{Table III)
LAMPASAS COUNTY’S CAPITAL ASSETS

Governmental Activiies

tual expenditures

4 land, buildings,
s capital assets is

2019 2018

Land $ 1,397,393 $ 1,387,023
Construction in progress 16,126,834 5,608,402
Buildings 11,532,815 11,532,815
Machinery and equipment 7,395,367 6,744,058
Infrastructure 2,283,527 1,927,411
Less: accumulated depreciation { 11,613,580) {_10,627,280)

Total $ 27,122,356 $ 16,573,429

DEBT ADMINISTRATION

Af the end of the current fiscal year, Lampasas County had $24,424,962 in long-term liabilities outstanding

versus $23,016,689 in the prior year with the increase related to bonds and tax notes.

Other obligations

include accrued vacation pay and other post-employment benefits. More detailed information about the

County’s long-term liabilities is presented in the notes to the basic financial statements.

(Table IV)
LAMPASAS COUNTY'S DEBT
2019 2018

Bonds and tax notes % 18,565,000 $ 19,230,000
Premium 1,522,818 1,618,274
Capital leases 769,927 480,859
Notes payable 114,201 -
Compensated absences 104,784 108,824
Net pension liability 3,211,593 1,472,121
Net Other post-employment benefits liability 136,639 106,611

Total $ 24,424,962 $ 23,016,689




ECONOMIC FACTORS

In March 2020, the World Health Organization made the assessment that the cutbreak of a
(COVID-19) can be characterized as a pandemic. As a result, uncertainties have arisen

novel coronavirus
that may have a

significant negative impact on the operating activities and results of the County. The occurrence and extent of
such an impact will depend on future developments, inctuding (i) the duration and spread of the virus, (i)

government quarantine measures, (i) voluntary and precautionary restrictions on travel or
effects on the financial markets, and (v) the effects on the economy overall, all of which are

CONTACTING THE COUNTY'S FINANCIAL MANAGEMENT

meetings, (iv) the
incertain.

The financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a
general overview of the County’s finances and to show the County’s accountability for the money it receives. If
you have gquestions about this report or need any additional information, contact Lampasas County Auditor,

Attention: Tragina Tallant, P. O. Box 231, Lampasas, Texas 76550.
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LAMPASAS COUNTY, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2019
Governmental
Activities
ASSETS
Cash and investments 11,355,109
Receivables, net of allowance:
Property taxes 568,621
Intergovernmental 157,376
Fines 384,296
Other 70,000
Prepaids 61,408
Due from fiduciary funds 91,692
Capital assets:
Nondepreciable 17,524,227
Depreciable, net of accumulated depreciation 9,598,129
Total assets 39,810,858
DEFERRED OUTFLOWS OF RESOURCES
Deferred loss on bond refunding 3,420
Deferred outflow of resources for pensions 1,816,358
Deferred outflow of resources for OPEB 20,454
Total deferred outflows of resources 1,840,232
LIABILITIES
Accounts payable 2,380,135
Accrued liabilities 207,381
Interest payable 141,606
Noncurrent liabilities:
Due within one year
Long-term debt 1,038,766
Due in mare than one year
Long-term debt 20,037,964
Net pension liability 3,211,593
Total OPEB liability - retiree heaith 136,639
Total liabilities 27,154,084
DEFERRED INFLOWS OF RESOURCES
Deferred inflow of resources related to pensions 69,672
Deferred inflow of resources related to OPEB 5,776
Total deferred inflows of resources 75,448
NET POSITION
Net investment in capital assets 9,586,309
Restricted for:
Records management 759,120
Road and bridge 1,378,898
Other purposes 285,798
Unrestricted 2,465,145
Total net position 14,421,558
The accompanying notes are an integral
part of these financial statements.
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- LAMPASAS COUNTY, TEXAS

STATEMENT OF ACTIVITIES
. FOR THE YEAR ENDED SEPTEMBER 30, 2019

Net {(Expense)
Revenue and

Changes in
Net Position
— Prograrn Revenues Arimary Government
Operating Capitai
\\\\\ Charges Grants and Grants and Governmental
Functions/Programs Expenses for Services Contributions  Contributions Activities
_” Governmental activities:
— General government $ 2,903,192 ¢ 782,098 3% 5219 $ 10,370 $( 2,105,505}
Judicial 842,301 208,053 79,551 - ( 554,697)
s Public safety 5,402,276 473,417 343,725 - { 4,585,134}
Conservation and development 118,997 - - - ( 118,997)
- Road and bridge 2,333,385 654,551 - - ( 1,678,834)
. Interest on long-term debt 796,936 - - - { 796,936}

Total governmental activitie $__ 12,397,087 $__ 2,118,119 $__ 428,495 $_ 10,370 [( 9,840,103)

- General revenues:

L Taxes:
Property 9,507,129
_ Sales 873,287
Other 32,908
*’ Investment earnings 396,479
L Gain on sale of capital assets 44,659
Miscellaneous 46,526
— Total general revenues 10,900,988
. Change in net position 1,060,885
_ Net position, beginning 13,360,673
Net position, ending % 14.421,558

The accompanying notes are an integral
part of these financial statements. 9




LAMPASAS COUNTY, TEXAS

ASSETS

Cash and investments

Receivables, net of allowance:
Property taxes
Intergovernimental
Fines
Other

Due from other funds

Prepaids
Total assets

. IABILITIES
Accounts payable
Accrued liabilities
Due to other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Propetty taxes - unavailable
Court fines - unavailable

Total deferred inflows of resources

FUND BALANCES
Nonspendable - prepaids
Restricted for:

Records management

Judicial

Public safety

Road and bridge

Capital projects
Assigned for:

Capital leases
Unassigned

Total fund balances
Total liabilities, deferred inflows of
resources, and fund balances

The accompanying notes are an integral
part of these financial statements.

BALANCE SHEET
GOVERNMENTAL FUNDS
SEPTEMBER 30, 2019

Road and Debt
General Bridge Service
4,421,723 1,044,226 % 47,245
394,887 102,701 71,033
157,376 - -
384,296 - _
70,000 - -
267,589 116,014 -
61,408 - -
5,757,279 1,262,941 118,278
198,199 112,320 -
152,121 43,276 -
1,098,295 - 175,000
1,448,615 155,596 175,000
388,751 100,882 69,695
384,296 - -
773,047 100,882 69,695
61,408 - -
- 1,006,463 -
140,928 - -
3,333,281 - 126,417)
3,535,617 1,006,463 126,417)
5,757,279 1,262,941 §% 118,278
10




Other Total
Construction Governmental Governmental

4,832,910 1,009,005 $ 11,355,109
- - 568,621

- - 157,376

- - 384,296

- - 70,000
580,040 402,241 1,365,884

- - 61,408
5,412,950 1,411,246 13,962,694
1,980,471 89,145 2,380,135
- 11,984 207,381

- 897 1,274,192
1,980,471 102,026 3,861,708
- - 559,328

- - 384,296

- - 943,624

- - 61,408

- 759,120 759,120

- 123,956 123,956

- 161,842 161,842

- 271,553 1,278,016
3,432,479 - 3,432,479
- - 140,928

- 7,251) 3,199,613
3,432,479 1,309,220 9,157,362
5412950 % 1,411,246 $ 13,962,694

11




THIS PAGE LEFT BLANK INTENTIONALLY




LAMPASAS COUNTY, TEXAS

RECONCILIATION OF THE BALANCE SHEET OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2019

Total fund balance, governmental funds

Amounts reported for governmental activities in the Statement of Net Position are
different because:

Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds.

Other long-term assets are not available to pay for current-period expenditures and,
therefore, are unavailable in the funds.

Property taxes 559,328
Court fines 384,296

Long-term liabilities (OPEB, net pension liability, compensated absences, and bonds)
are not due and payable in the current period and therefore are not reported in the
funds. Also, the premium on issuance of bonds and deferred resource outflows
related to the net pension liability are not reported in the funds. A summary of these
items are as follows:

Long-term liabilities:

Bonds payable { 18,565,00
Premium ( 1,522,81
Capital leases ( 769,92
Notes payable ( 114,20
Net pension liability { 3,211,59
Deferred resources related to pensions 1,746,68
Net other post employment benefit liability { 136,63
OPEB related deferred inflows 14,67
Deferred resources related to loss on refunding 3,42
Compensated absences ( 104,78
Accrued interest payable [ 141,60

Net position of governmental activities in the Statement of Net Position

The accompanying notes are an integral
part of these financial statements. 12

$ 9,157,362

27,122,356

943,624

( 22,801,784)

$ 14,421,558




STATEMENT OF REVENUES, EXPENDITURES

LAMPASAS COUNTY, TEXAS

AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

REVENUES
Property taxes
Sales tax
Mixed beverage tax
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Interest
Miscellaneous

Total revenues

EXPENDITURES

Current:
General government
Judicial
Public safety
Conservation and development
Road and bridge

Capital outlay

Debt service:
Principal
Interest and other charges

Total expenditures

EXCESS {DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES
OTHER FINANCING SOURCES (USES)

Sale of general capital assets
Capital lease

Notes issued

Insurance recoveries
Transfers in

Transfers out

Total other financing sources (uses)
NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

The accompanying notes are an integral
part of these financial statements.

Road and Debt
General Bridge Service
) 6,261,868 3% 1,722,259 $ 1,480,378
873,287 - -
32,908 - -
402,146 590,105 -
205,074 - -
596,844 - -
246,913 - -
137,768 27,741 2,823
62,049 64,799 -
8,818,857 2,404,904 1,483,201
2,139,751 - -
787,441 - -
4,347,466 - -
115,716 - -
- 2,021,268 -
581,592 205,661 -
93,298 201,146 665,000
6,636 8,967 868,092
8,071,900 2,437,042 1,533,092
746,957 32,138) { 49 891)
29,574 19,185 -
583,512 - -
14,340 4,000 -
64,337 - -
( 514,697) ( 29,337) -
177,466 { 6,152) -
924,423 ( 38,290) 49,891)
2,611,194 1,044,753 76,526)
$ 3,535,617 % 1,006,463 $ 126,417}
i3




_. Other Total
Construction Governmental Governmental
) $ - $ - $ 9,464,505
- - 873,287
- - 32,908
T - 3,687 995,938
- 231,816 436,890
- 134,217 731,061
- - 6,893 253,806
210,547 17,600 396,479
- 446 127,294
210,547 394,659 13,312,168
- 366,512 2,506,263
— - 12,673 800,114
- 533,502 4,880,968
- - - 115,716
- - 2,021,268
— 10,516,939 - 11,304,192
- - 57,101 1,016,545
- 563 884,258
- 10,516,939 970,351 23,529,324
{ 10,306,392) [ 575.692) ( 10,217,156)
- - 49,159
v - - 583,512
- 171,302 171,302
— - - 18,340
- 514,697 579,034
- ( 35,0000 ( 579,034)
- - 650,999 822,313
{ 10,306,392) 75,307 ( 9,394,843)
KKKKK 13,738,871 1,233,913 18,552,205
$ 3,432,479 $% 1,309,220 § 9,157,362
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LAMPASAS COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2019

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the Statement of Activities are
different because:

Government funds report capital outlays as expenditures. However, in the
statement of activities, the cost of these assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
capital outlays exceeded depreciation expense in the current period.

The issuance of iong-term debt (e.g., bonds, leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-
term debt consumes the current financial resources of governmental funds.
Neither transaction, however, has any effect on net position. Also, governmental
funds report the effect premiums, discounts, and similar items when debt is first
issued, whereas these amounts are deferred and amortized in the statement of
activities. This amount is the net effect of these differences in the treatment of
long-term debt and related items.

Debt issued or incurred:
Capital lease
Notes payable
Amortization of premium
Repayment of principal of long-term debt

Interest payable on long-term debt is accrued in the government-wide financial
statements, whereas in the fund financial stetements, interest expenditures are
reported when due.

Current year changes in certain long-term liabilities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds.

Compensated absences
Net OPEB liability

Certain pension expenditures are not expended in the government-wide financial
statements and recorded as deferred resource outflows. This item relates to
contributions made after the measurement date. Additionally, a portion of the
County's unrecognized deferred resource outflows and inflows related to the
pension liability were amortized.

Revenues from property taxes, court fines and notes receivable are not avaitable
to pay for current period expenditures, and therefore, are not reported in the
funds.

Change in net position of governmental activities

The accompanying neotes are an integral
part of these financial statements. i5

( 583,512)
( 171,302)
94,772
1,016,545

4,040
{ 9,101}

$(  9,394,843)

10,551,927
356,503

( 7,450)

( 5,061)

( 512,626)

72,435

$ 1,060,885
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- LAMPASAS COUNTY, TEXAS

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
SEPTEMBER 30, 2019

Agency
Funds

ASSETS
Cash and investments $ 682,997

682,997

Total assets .
e LIABILITIES

- Due to other funds 91,682
Due to others 591,305

- Total liabilities $ 682,997

_ The accompanying notes are an integral
part of these financial statements. 16




THIS PAGE LEFT BLANK INTENTIONALLY




SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The authority of county governments and their specific functions and responsibilit
and dependent upon laws and legal regulations of the Texas State Constitut
Annotated Civic Statutes ("VACS"). Lampasas County, Texas (the *County™) operat
Judge/Commissioners’ Court type of government as provided by state statute.
reporting policies of the County conform to generally accepted accounting p
applicable to state and local governments. GAAP for local governments includ
prescribed by the Governmental Accounting Standards Board (“"GASB").

A.

LAMPASAS COUNTY, TEXAS
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2019

Reporting Entity

The Commissioners’ Court has governance responsibilities over all activities re
County, Texas. The County receives funding from local, state and federal goverr
must comply with the concomitant requirements of these funding source entit
County is not included in any other governmental as defined by Governr
Standards Board. There are no component units (other governmental entitie
County exercises significant controls or has oversight responsibility.

The County provides the following services to its citizens: public safety (law

es are created by
ion and Vernon's
s under a County
The financial and
inciples (“GAAP")
e those principles

ated to Lampasas
ment sources and
ies; however, the
nental Accounting
5) over which the

enforcement and

detention, fire and ambulance), public transportation (roads and bridges), health and welfare

(indigent health care and indigent iegal fees}, judicial and legal, election fund
and financial administrative services.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e. the statement of net position an
activities) report information on all of the County’s nonfiduciary activities. Gover
which are supported primarily by taxes, fines and fees, grants and other
revenues are reported as governmental activities.

The statement of activities presents a comparison between expenses and prog
each function of the County’s govermnmental activities. Direct expenses ari

jons, and general

d the statement of
nmental activities,
ntergovernmental

ram revenues for
e those that are

specifically associated with a function and, therefore, are clearly identifiable to a particular

function. Program revenues include: a) fees, fines and charges paid by the reci
services offered by the program; and b) grants and contributions that are res
the operational or capital requirements of a particular program. Revenues that a
program revenues, including all taxes, are presented as general revenues.

Interfund activities between governmental funds appear as due to/due froms on
fund balance sheet and as other resources and other uses on the governmental
revenues, expenditures, and changes in fund balance. All interfund tran
governmental funds are eliminated on the government-wide statements. I
between governmental funds and fiduciary funds remain as due to/due froms or
wide statement of activities.

The fund financial statements provide reports on the financial condition and res
for two fund categories — governmental and fiduciary. Since the resources in t
cannot be used for County operations, they are not included in the government
The County considers some governmental funds major and reports their finan

results of operations in a separate column.
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C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide fund statements use the economic resources measurement focus and the
accrual basis of accounting, as do the fiduciary fund financial statements. Revenues are recorded
when earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows. Property taxes are recognized as revenues in the year far which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibjlity requirements

imposed by the provider have been met.

Governmental fund financial statements use the current financial resources measurement focus and
the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be availabie when they are collectible within
the current period or soon enough thereafter to pay liabilities of the current period, For this purpose,
the County considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures are generally recognized in the accounting period in which the
fund liability is incurred, if measurable. Exceptions to this general rule incude unmatured principal
and interest on general long-term obligations which are recognized when due. This exception is in
conformity with generally accepted accounting principles. Agency funds are purely custodial (assets
equal liabilities) and thus do not involve measurement of results of operations.

Property taxes, sales taxes, and fines associated with the current fiscal period are all considered to
be susceptible to accrual and so have been recognized as revenues of the current fiscal period.
Licenses and permits, forfeitures, and miscellaneous revenues are recorded as revenues when
received in cash because they are generally not measurable until actually received. Investment
earnings are recorded as earned since they are both measurable and available.

Intergovernmental revenues are recorded on a basis applicable to the legal and contractual
requirements of the individual grant programs. If funds must be expended on the specific purpose or
project before any amounts will be paid to the County, revenues are recognized as the expenditures
are incurred. If funds are virtually unrestricted and irrevocable, except for failure to comply with
required compliance requirements, revenues are recognized when received or susgeptible to accrual.
Federal and state grants awarded on the basis of entiltement periods are recorded as
intergovernmental receivables and revenues when entitlement occurs. All other federal
reimbursable-type grants are recorded as intergovernmental receivables and revenues when the

related expenditures are incurred.

When both restricted and unrestricted resources are available for use, it is the County’s policy to use
restricted resources first, then unrestricted resources as they are needed.

The County reports the following major governmenital funds:

General Fund - The General Fund is the County’s primary operating fund. It accounts
for all financial resources except those required to be accounted for in another fund.
The General Fund balance is available for any purpose, provided it is expended or
transferred in accordance with the legally adopted budget of the County.

Road and Bridge_Fund - The Road and Bridge Fund is a Special Revenue Fund that
is used to account for resources used by the County in connection with providing

transportation services to its citizens.

Debt Service Fund - The Debt Service Fund accounts for the accumulation of
resources and payment of general obligation bond and principal and intefest from
governmental resources.

' Construction Fund — The Construction Fund accounts for the construction pf capital
projects.

Additionally, the County reports the following fund type:

Fiduciary - Agency Funds — The County accounts for resources held for others in &
trustee capacity or as an agent for individuals, private organizations, other

governments and/or other funds. Agency funds are purely custodial {assets equal
liabilities) and thus do not involve measurements of resuits of operations.
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1.

D. Assets, Liabilities, Deferred Outflows/Inflows of Resources and Net

Balance

Deposits and Investmenis

Position or Fund

The County’s cash and investments are considered to be cash on hand, demand deposits, and

investment pools.

Chapter 2256 of the Texas Government Code (the Public Funds Investment

Act) authorizes the

County to invest its funds under a written investment policy (the “Investment Policy”} that
primarily emphasizes safety of principal, availability of liquidity to meet the City’s obligations
and market rate of return. The Investment Policy defines what constitutes the legal list of

investments allowed under the policy, which excludes certain investment in
under Chapter 2256 of the Texas Government Code.

The County’s deposits and investments are invested pursuant to the Inve
Investment Policy includes a list of authorized investment instruments

struments allowed

stment Policy. The
and a maximum

allowable stated maturity of any individual investment. In addition, it includes an “Investment
Strategy” that specifically addresses limitations on instruments, diversiﬁca&ion, and maturity

scheduling.

The County is authorized to invest in the following investment instruments p
meet the guidelines of the Investment Policy:

1. Obligations of the United States of America, its agencies and inst
Certificates of deposit issued by a bank organized under Texa
another state, or federal law, that has its main office or a bran
or by a savings and loan association or & savings bank organizec
the law of another state, or federal law, that has its main office
in Texas and that is guaranteed or insured by the Federal Depo:
successor or secured by obligations in a manner and amount p
deposits for the County;

2.

Money market mutual funds that are 1) registered and regulateg
and Exchange commission, 2) have a dollar weighted average
90 days or less, 4) rated AAA by at least one nationally recogni
and 4) seek to maintain a net position vailue of $1 per share;

Local government investment pools, which 1) meet the require
2256.016 of the Public Funds Investment Act, 2} are rated no |
an equivalent rating by at least one nationally recognized ratin
are authorized by resolution or ordinance by the Commissioners

The County participates in TexPool, which is a local government investment

rovided that they

rumentalities;

5 {aw, the laws of
ch office in Texas,
| under Texas law,
or a branch office
5it insurance or its
rovided by law for

1 by the Securities
stated maturity of
red rating service,

ments of Chapter
ower than AAA or
g service, and 3)
Board.

pool, established

in conformity with the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code,
and operates under the Public Funds Investment Act, Chapter 2256 of the Texas Government

Code. The State Comptroller oversees TexPool, with Federated Investors m

anaging the daily

operations of the pool under a contract with the State Comptroller. Additionally, the State
Comptroller has established an advisory board composed of both participants in TexPool and
other persons who do not have a business relationship with TexPool. The Advisory Board

members review the Investment Policy and management fee structure.

Receivables and payables

Activity between funds that are representative of lending/borrowing arrangements outstanding

at the end of the fiscal year are referred to as either “due to/from other

current portion of interfund loans).

funds” (i.e., the

All trade and property tax receivables are shown net of an allowance for uncollectible. Trade

accounts receivable In excess of 60 days comprise the trade accounts receiv
uncollectible.
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5.

Ad valorem property taxes attach as enforceable liens as of January 1. Taxe
to September 30, payable on October 1, and are delinquent on February 1. T
County's property tax collections occur during December and early January

s are levied prior
he majority of the
cach year. To the

extent that it is considered available to finance current expenditures, property tax revenue is

recognized in the governmental funds in the fiscal year for which it is levied.

Capital Assels

Capital assets, which include land, buildings, machinery and equipment, ar
progress, are reported in the government-wide financial statements. Capital &
by the County as assets with an initial, individual cost of more than $5,000
useful life in excess of one year. Such assets are recorded at historical ¢
historical cost if purchased or constructed. Donated capital assets are recor
cost, which is the price that would be paid to acquire an asset with equivalen
at the acquisition date.

The costs of normal maintenance and repairs that do not add to the valu
materially extend assets lives are not capitalized. Major outlays for ca
improvements are capitalized as projects are constructed.

Buildings, machinery and equipment, and infrastructure of the County are dep
straight-line method over the following estimated useful lives:

d construction in
ssets are defined
and an estimated
rost or estimated
Hed at acguisition
F service potential

s of the asset or
pital assets and

reciated using the

Assets Yegrs
Buildings 32
Machinery and equipment 57
Infrastructure 10-20

Compensated Absences

It is the County’s policy to permit employees to accumulate earned but uny
vacation pay is accrued when incurred in the government-wide financial state
for these amounts is reported in the governmental funds only if they ha
example, as a result of employee resignations and retirements.

Long-term Debt

In the government-wide financial statements, long-term debt and other long
are reported as liabilities in the governmental activities statement of ne
premiums and discounts are deferred and amortized over the life of the
effective interest method. Bonds payable are reported net of the applicable

discount.

In the fund financial statements, governmental fund types recognize bon
discounts during the current period. The face amount of debt issued is r
financing sources. Premiums received on debt issuances are reported as

sources, while discounts on debt issuances are reported as other financing uses.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes r
section for deferred outflows of resources. This separate financial state

sed vacation. All
ments. A liability
ve matured, for

-term obligations
t position. Bond
bonds using the
bond premium or

d premiums and
eported as other
other financing

bport a separate
ments element,

deferred outflows of resources, represents a consumption of net position that applies to a

future period(s) and so will not be recognized as an outflow

of resources

(expense/expenditure) until then. The County has the following items that qualify for reporting

in this category:

o Deferred loss on debt refunding - A deferred loss on refunding
difference in the carrying value of refunded debt and its reacquisition p
is deferred and amortized over the shorter of the life of the refunded or

s Pension contributions after measurement date - These contributions
recognized in the following fiscal year.
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7.

In addition to liabilities, the statement of financial position wiill sometimes
section for deferred inflows of resources. This separate financial statement
inflows or resources, represents an acquisition of net position that applies to
and so will not be recognized as an inflow of resources (revenue) until that
has four types of items that qualify for reporting in this category.

Fund Balance Classification

The governmental fund financial statements present fund balances based on
comprise a hierarchy that is based primarily on the extent to which the County
constraints on the specific purposes for which amounts in the respective gover
be spent. The classifications used in the governmental fund financial statemen

Changes in actuarial assumptions related to the pension plan and

OPEB plan - This

difference is deferred and recognized over the estimated average remaining lives of all

members determined as of the measurement date.

Difference in expected and actual pension experience — This difference is deferred and
recognized over the estimated average remaining lives of all members determined as of

the measurement date.

Difference in projected and actual earnings on pension assets -
deferred and amortized over a closed five-year period.

This difference is

report a separate
element, deferred
a future period(s)
time. The County

Unavailable revenue is reported only in the governmental funds balance sheet. These
amounts are deferred and recognized as an inflow of resources in the period that the

amounts become available.

Difference in expected and actual pension experience — This difference is deferred and
recognized over the estimated average remaining lives of all members determined as of

the measurement date.

Changes in actuarial assumptions related to the OPEB plan - This difference is deferred
and recognized over the estimated average remaining lives of all members determined

as of the measurement date.

classifications that

is bound to honor

nmental funds can
Fs are as follows:

Nen-spendable: This classification includes amounts that cannot be spent because they
are either (@) not in spendable form or (b) are legally or contractually required to be
maintained intact. Non-spendable items are not expected to be converted to cash or are

not expected to be converted to cash within the next year.

Restricted: This classification includes amounts for which constraints
on the use of the resources either (&) externally imposed by
contributors, or laws or regulations of other governments, or (b)
through constitutional provisions or enabling legislation.

Committed: This classification includes amounts that can be used
purposes pursuant to constraints imposed by the County’s highest

have been placed
editors, grantors,
imposed by law

only for specific
level of decision-

making authority (Commissioners Court resolution). These amounts cannot be used for
any other purpose unless the Commissioners Court removes or changes the specified
use by taking the same type of action that was employed when the funds were initiaily
committed. This classification also includes contractual obligations to the extent that

existing resources have been specifically committed for use in
contractual requirements.

Assigned: This classification includes amounts that are constrained

satisfying those

by the County’s

intent to be used for a specific purpose but are neither restricted nor committed. This

intent can be expressed by the Commissioners Court.

Unassigned: This classification includes the residual fund balance for the General Fund.
The unassigned ciassification also includes negative residual fund balance of any other
governmentai fund that cannot be eliminated by offsetting of assigned fund balance

amounts.

21




II.

When an expenditure is incurred for purposes for which both restricted and junrestricted fund
balance is available, thé County considers restricted funds to have been spent first. When an
expenditure is incurred for which committed, assigned, or unassigned fund balances are
available, the County considers amounts to have been spent first out of committed funds, then

assigned funds, and finally unassigned funds

8. Net Position

Net position represents the difference between assets, deferred outflows (inflaws) of resources,
and liabilities. Net position investment in capital assets consists of capital assets, net of
accumulated depreciation, reduced by the outstanding balances of any borrowing used for the
acquisition, construction or improvements of those assets, and adding back unspent proceeds.
Net position is reported as restricted when there are limitations imposed on their use either
through the enabling legislations adopted by the County or through external restrictions imposed
by creditors, grantors or laws or regulations of other governments.

9. Deficit Fund Equity

As of September 30, 2019, Debt Service, Elections and Chapter 59 fund had a negative fund
balance of $126,417, $1,715, and $5,536. The fund deficit is the result of revanues falling short
of the levels expected when the budget was approved. The year-end deficit will be made up by
providing supplemental funding from the General Fund by the County.

10. Estimates

The preparation of financial statements, in conformity with generally accepted accounting
principles, requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures of contingent liabilities at the date of the
financial statements and the reported amounts of revenue and expenses dufing the reporting
period. Actual amounts could differ from those estimates.

11. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expenses, information about the Fiduciary
Net Position of the Texas County and District Retirement System (TCDRE) and additions
to/deductions from TCDRS's Fiduciary Net Position have been determined on the same basis as
they are reported by TCDRS. For this purpose, plan contributions are legally due. Benefit
payments and refunds are recognized when due and payable in accordance with the benefit

terms. Investments are reported at fair value.

12. Other Post-Employment Benefils

Retiree Health Plan. For purposes of measuring the total OPEB liability, OPEB related deferred
outflows and inflows of resources, and OPEB expense, benefit payments and refunds are
recognized when due and payable in accordance with the benefit terms. Contributions are not
required but are measured as payments by the County for benefits due and payable that are not
reimbursed by plan assets. Information regarding the County’s total OPEB ligbility is obtained
from a report prepared by a consulting actuary.

DETAILED NOTES ON ALL FUNDS AND ACTIVITIES

A. Deposits and Investments

Legal and Contractual Provisions Governing Deposits and Investments

The funds of the County must be deposited and invested under the terms of a contract, the
contents of which are set out in the Depository Contract Law. The depository bank places
approved pledged securities for safekeeping and trust with the County’s agent bank in an amount
sufficient to protect County funds on a day-to-day basis during the period of the contract. The
pledge of approved securities is waived only to the extent of the depository bank’s dollar amount
of Federal Deposit Insurance Corporation ("FDIC"} insurance.
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The Public Funds Investment Act (Government Code Chapter 2256) (the “Act’} contains specific

provisions in the areas of investment practices, management reports and
appropriate policies. Among other things, it requires the County 1o adopt

establishment of
implement, and

publicize an investment policy. That policy must address the following areas: safety of principal
and liquidity, portfolio diversification, allowable investments, acceptable risk levels, expected rates

of return, maximum allowable stated maturity of portfoiio investments, maximu
weighted maturity allowed based on the stated maturity date for the portfolia

quality and capabilities, and bid solicitation preferences for certificates of deposit.

Statutes authorize the County to invest in: obligations of the U. 5. Treasy
agencies, and the State of Texas, certificates of deposit, certain municipal
market savings accounts, repurchase agreements, bankers’ acceptances
investment pools, guaranteed investment contracts, and common trust funds.

Policies Governing Deposits and Investments

m average dollar-
, investment staff

ry, certain 4. S.
securities, money
, mutual funds,

In compliance with the Act, the County has adopted a deposit and investment policy. That policy

addresses the following risks:

Custodial Credit Risk — Deposits: This is the risk that in the event of ba
the County’s deposits may not be returned to it. The County was not e
custodial credit risk since its deposits at year-end and during the vy
September 30, 2019, were covered by depository insurance or by pledged
held by the County’s agent bank in the County’s name,

Custodial Credit Risk — Investments: This is the risk that in the event of

nk failure,
xposed to

car ended

collateral

the failure

of the counterparty, the County will not be able to recover the value of its investments
or collateral securities that are in the possession of an outside party. Investments are

subject to custodial credit risk only if they are evidenced by securities th
physical or book entry form. Thus, positions in external investment poo
subject to custodial credit risk because they are not evidenced by securities
in physical or book entry form.

TexPool has a redemption notice period of one day and may redeem daily. The
authority may only impose restrictions on redemptions in the event of a gene
trading on major securities markets, general banking moratorium or national s
that affects the pool’s liquidity.

The County categorizes its fair value measurements within the fair value hierarg
generally accepted accounting principles. The hierarchy is based on the valuati
measure the fair value of the asset. Level 1 inputs are quoted prices in active ma
assets; Level 2 inputs are significant other observable inputs; and Level 3 inp

At exist in
s are not
that exist

investment pool’s
sral suspension of
ate of emergency

hy established by
on inputs used to
rkets for identical
Lits are significant

uncbservable inputs. As of September 30, 2019, the County held the following fair value

measurements:

Fair Value Measuremen

Weighted
E Using _ Average

9/30/2019 {Level 1) {Levei 2)

Maturity
ievel 3)  (Days)

Investmentis measured at net asset
value per share:

Investment pools:
TexPool $ 8,155,308 $ - $ - E:

Investments by fair value:

Money markets, commercial paper, and CDs 2,405,623 - 2,405,623

- $_2405,623 $

Total reporting entity $_ 10,560,931 $
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B. Preperty Taxes

Property taxes are levied by October 1 in conformity with Subtitle E, Texas Property Tax Code.
Taxes are due on receipt of the tax bill and are delinquent if not paid before February 1 of the year
following the year in which imposed. On January 1 of each year, a tax lien attaches to property to
secure the payment of all taxes, penalties, and interest ultimately imposed. Legislation was
passed in 1979 and amended in 1981 by the Texas legislature that affects the methods of
property assessment and tax collection in the County. This legisiation, with certain exceptions,
exempts intangible personal property, household goods and family-owned automobiles from
taxation. In addition, this legisiation creates a “Property Tax Code” and provi ies, among other
things, for the establishment of County-wide appraisal districts and for the State Property Tax
board which commenced operation in January 1980.

As of October 1, 1981, the appraisal of property within the County was the responsibility of the
Lampasas County Appraisal District (the “Appraisal District”). The Appraisal District is required
under the Property Tax Code to assess all property within the Appraisal District on the basis of
100% of its appraised value and is prohibited from applying any assessment: ratios. Beginning
January 1, 1984, the value of property within the Appraisal District must be reappraised every
three years. The County may challenge appraised values established by theiAppraisal District
through various appeals and, if necessary, legal action. Under this legisiation, the County

continues to set tax rates on County property.

However, if the effective tax rates for bonds and other contractual obligations, and adjusted for
new improvements exceeds the rate for the previous year by more than 8%, qualified voters of
the County may petition for an election to determine whether to limit the tax rate to no more than

8% above the effective tax rate of the previous year.

Through a contractual arrangement with the County, the Appraisal District is responsible for the
collection of taxes. The Appraisal District is governed by a Board of Directors elected by the
governing bodies of the taxing entities within the District. The Board of Directors appoints a Chief
Appraiser to act as Chief Administrator of the Appraisal District and an Appraisal Review Board to

equalize appraised values.

The County is permitted by Article 8, Section 9 of the State of Texas Constitution to levy taxes up
to $0.80 per $100 of assessed valuation for general governmental services including the payment
of principal and interest on general obligation long-term debt. A practical limitation on taxes levied
for debt service is $1.50 per $100 of assessed valuation as established by the Attorney General of
the State of Texas. The adopted tax rate for the fiscal year ended September 30, 2019, was
$.48369 per $100 valuation for maintenance and operations, $.1235 per $100 Valuation for road
and bridge, and $.1055 per $100 valuation for debt service.

The County’s taxes on real property are a lien against such property until paid. The County may
foreclose real property upon which it has a lien for unpaid taxes. Although the County makes little
effort to collect delinguent taxes through foreclosure proceedings, delinguent taxes on property
not otherwise collected are generally paid when there is a sale or transfer of the fitle on property.
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C. Interfund Balances and Activity

During the course of operations, numerous transactions occur between individual funds for goods

provided or services rendered. These receivables and payables are classified as
funds” or “due to other funds.” Interfund receivables and payables at September 3

of the following:

Receivable Fund

General fund

General fund

General fund

Road and bridge

Construction

Nonmajor governmental funds

Interfund activity at September 30, 2019, consisted of the following to
resources, and other miscellaneous transfers to supplement fund resources:

Transfers In

*due from other

0, 2019, consisted

Payable Fund ___tAmount
Debt service $ 175,000
Noamajor governmental funds 897

Agency funds 91,692
General fund 116,014
General fund 580,040
General fund . 402241

Total $ﬁ 1,365,884

General fund
General fund
Nonmajor governmentat funds

Total

D. Receivables and Allowance for Uncollectible Accounts

Receivables as of year-end for the governmental activities, individual major go
and other governmental funds, including the applicable allowances for uncollectib

supplement fund

Transfers Out Amount
Road and bridge % 29,337
Nonmajor governmenta! funds 35,000
General fund 1 514,697
$ 575,034

vernmental funds
le accounts, were

as follows:
Road and Debt
General Bridge Service Total
Praoperty taxes receivable $ 542,591 $ 141,115 $ 57,603 % 781,309
Intergovernmental 157,376 - - 157,376
Court fines receivable 2,153,844 - - 2,153,844
Other 70,000 - - 70,000

Less: allowance for
uncollectibles

(.1,917,252) { 38,414) ( 26,570)

(1,982,236}

Net accounts receivable $__ 1,006,559 $ 102,701 $ 71,033

$ 1,180,293
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E.

Capital Assefs

Capital asset activity for the year ended September 30, 2019, was as follows:

Beginning Ending
Balance Additions Deletions Balance
Governmental activities:
Capital assets, not being depreciated:
Land $ 1,387,023 % 10,370 § - $ 1,397,393
Construction in progress 5,606,402 10,520,432 - 16,126,834
Total assets not being depreciated 6,593,425 10,530,802 - 17,524,227
Capital assets, being depreciated:
Buildings 11,532,815 - - 11,532,815
Machinery and equipment 6,744,058 791,738 (140,429 7,385,367
Infrastructure 1,927,411 356,116 - 2,283,527
Total capital assets being depreciated 20,204,284 1,147,854 (140,429 21,211,709
Less accumulated depreciation:
Buildings ( 5,338,300) ( 241,434) - ( 5,57%,734)
Machinery and equipment ( 4,954,516) ( 576,724) 135,929 ( 5,395,311)
Infrastructure ( 334,464) {  304,071) - {638,535
Total accurmnulated depreciation (10,627,280) {( 1,122,229) 135,928 {11,613,580)
Total capital assets being
depreciated, net 9,577,004 25,625 {4,500 9,598,129

Governmental activities capltal assets, net $ 16,570,429  $_10,556427  ${_ 4,500

$ 27,122,356

Depreciation expense was charged to governmental functions as follows:
General government $
Public safety
Road and bridge ]

Total depreciation expense - governmental activities $
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253,800

580,332
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F. Long-term Liabilities

Capital lease obligations consist of the following at September 30, 2019;

Capital lease payable to a finance company for the purchase of
vehicles. Payments are due in annual installments of $55,437,
including interest at 2.300002%. Final maturity April 2020.

Capital lease payable to a finance company for the purchase of
vehicles. Payments are due in annual installments of $44,497,
including interest at 3.335127%. Final maturity April 2021.

Capital lease payable to a finance company for the purchase of
road maintenance equipment. Payments are due in annual
installments of $32,287, including interest at 2.5000001%. Final

maturity October 2022.

Capital lease payable to a finance company for the purchase of
vehicles. Payments are due in annual installments of $45,054,
including interest at 3.940%. Final maturity March 2022.

Capital lease payable to a finance company for the purchase of a
vehicle. Payments are due in annual instaliments of $15,160,
including interest at 3.900%. Final maturity October 2023.

Capital lease payable to a finance company for the purchase of
sheriff radio equipment. Payments are due in annual instaliments
of $63,551, including interest at 3.5%. Final maturity January

2026.

Total capital lease obligations

The County’s direct borrowings (capital leases) are secured with equipment
future minimum lease obligations and the net present value of these minimum
of September 30, 2019 were as follows:

Governmentat
Year ending September 30 Activities

2020 $ 224,939

2021 169,502

2022 140,998

2023 110,999

2024 78,712

2025-2026 127,101

Total minimum lease payments 852,251
Less: amounts representing interest ( 82,324)
Present value of minimum lease payments $ 769,927
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Qutstandin

$ 54,190

84,732

47,493

125,000

70,000

_ 388,512

$ 769,927

as collateral. The
lease payments as




The assets acquired through capital leases are as follows:

Equipment 3 1,217,852
Accumulated depreciation { 195,158)
Equipment, net $ 1,022,694

Notes payable consist of the following at September 30, 2019:

Note payable (direct borrowing) to a finance company for the
purchase of election equipment and software. Payments are due
in annual installments of §$57,664, including interest at 0.99%.
Final maturity March 2021.

Total notes payable

. Total
Qutstanding

4 114,201

§_114,201

The following table summarizes the annual debt service requirements of the outstanding notes at

September 30, 2019, to maturity:

Year Ending Notes payable (direct borrowing}

September 30, Principal Interest Total
2020 $ 57,101 % 563 $ 57,664
2021 57,100 563 57,663
Total 3 114,201 $ 1,126 LS 115,327

1n the event of default, the outstanding principal balance of the note shall accrue interest at a rate
per annum equal to eighteen percent until the note is paid in full. The lender is ajso entitled, at its
option, to declare the then principal and accrued interest immediately due.
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Bonds consist of the following at September 30, 2019:

$3,015,000 Limited Tax Refunding Bonds, Series 2016, used for the
purpose of providing funds to refund the Limited Tax Refunding
Bonds, Series 2011 and to pay issuance costs associated with the
bonds. The bonds are payable from the proceeds of an ad valorem
tax levied upon all taxable property within the County's taxing
authority. The bonds bear interest at 2.00 - 3.00% per annum
through February 15, 2024. Principal payments begin February 15,
2017 and are payable in annual installments of $250,000 to $585,000
through February 15, 2021.

48,685,000 Limited Tax General Obligation Bonds, Series 2017, used
for the purpose of (1) constructing, improving and equipping a
County jail facility including the acquisition of any necessary sites;
(2) constructing, improving and equipping a County sheriff's office,
including the acquisition of any necessary sites and (3) professional
services including fiscal, engineering, architectural and legal fees and
other such costs incurred in connection therewith including the costs
of issuing the Bonds. The bonds are payable from the proceeds of
an ad valorem tax levied upon all taxable property within the
County's taxing authority. The bonds bear interest at 2.00 - 4.00%
per annum through August 15, 2031. Principal payments begin
February 15, 2018 and are payable in annual installments of $80,000
to $565,000 through February 15, 2031,

$8,740,000 Limited Tax General Obligation Bonds, Series 2018, used
for the purpose of (1) constructing, improving and equipping a
County jail facility including the acquisition of any necessary sites;
(2) constructing, improving and equipping a County sheriff's office,
including the acquisition of any necessary sites and {3) professional
services including fiscal, engineering, architectural and legal fees and
other such costs incurred in connection therewith inciuding the costs
of issuing the Bonds. The bonds are payable from the proceeds of
an ad valorem tax levied upon all taxable property within the
County's taxing authority. The bonds bear interest at 4.00% per
annum through February 15, 2038. Principal payments begin
February 15, 2020 and are payable in annual instaliments of
$100,000 to $1,400,000 through February 15, 2038.

Total

The following table summarizes the annual debt service requirements of the outs
September 30, 2019, to maturity:

Total

Qutstanding

1,580,000

8,245,000

8,740,000

$__ 18,565,000

tanding bonds at

Year Ending Governmental Activities
September 30, Principal Interest Total

2020 $ 760,000 $ 714,275 $ 1,474,275
2021 655,000 689,900 1,344,900
2022 770,000 663,925 1,433,925
2023 800,000 635,125 1,435,125
2024 825,000 605,325 1,430,325

2025-2029 4,335,000 2,531,100 6,866,100

2030-2034 5,305,000 1,570,700 6,875,700

2035-2039 5,115,000 421,200 5,536,900
Total $ 18,565,000 $_7,832,250 $ 26,397,250
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II1.

A. Risk Management

OTHER INFORMATION

Changes in Long-term Liabilities

Changes in fong-term liabilities for the year ended September 30, 2019, are as follows:

Beginning Ending Due Within

Balance Additions Reductions Balance One Year

Bonds $ 19,230,000 5 - $ 665,000 $ 18,565,600 $ 760,000
Premium on bonds 1,618,274 - 95,456 1,522,818 -

Capital leases 480,859 583,512 294,444 769,927 200,708

Notes payzble - 171,302 57,101 114,201 57,101

Compensated absences 108,824 103,084 107,124 104,784 20,957

Total long-term
liabilities ¢ 21,437,957 % 857,898 $ 1,219,125 $ 21,076,/30 $ 1,038,766

If the County were to default on any bonds, any registered owner of the obliga
seek a writ of mandamus from a court of proper jurisdiction requiring the (

payment.

Compensated absences are generally liquidated by the General Fund.

The County is exposed to various risks of loss related to torts; theft of, damage

tions is entitled to
“ounty to make a

to and destruction

of assets; errors and omissions; and natural disasters for which it carries commercial insurance.

The County uses various commercial carriers to insure against these risks. Set
exceed the coverage for any of the past three fiscal years.

Emplovee Health Insurance

During the year ended September 30, 2019, employees of the County were cg
insurance plan (the “Health Plan”) through Blue Cross Blue Shield. The County paid
per month per employee to the Health Plan. Employees, at their option,

withholdings to pay premiums for dependents. The County pays a portion of
insurance. The Health Plan was authorized by Article 3.51-2, Texas Insuran
documented by contractual agreement. The total cost to the County for employe
during the year ended September 30, 2019, was $932,018.

Other Postemployment Benefits (OPEB)

Retiree Health Plan

Plan Description

Employees can maintain coverage in the County “Health Plan” at the same leve
paying 100% of the premium. Coverage is offered until the retiree reaches N
Spouses can have coverage by paying 100% of the premium for the same period
“Health Plan” only includes medical care and does not cover dental or vision. Th

Hed claims did not

vered by a health
premiums of $746
authorized payroll
dependent health
re Code and was
e health insurance

| at retirement by
edicare eligibility.
as the retiree. The
e plan is a single-

employer plan and is administered through Scott and White. No separate audited financial statements

are available.

Retirees are eligible to participate in the plan at the earliest of the following:
e Age 60 with 8 years of service

e 75 points (combined age + service)
o 20 years of service
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The number of employees currently covered by the benefit terms is as follows:

Inactive Plan Members or Beneficiaries Currently Receiving Benefits
Active Plan Members

Total

Actuarial Methods and Assumptions

Significant methods and assumptions were as follows:

Actuarial Valuation Date October 1, 2018, utilizing data as of Seg
Actuarial Cost Method Eniry Age Normal {Level %)}
Discount Rate 2.66%
Salary Increases 3.25%

Demographic Assumptions
System (TCDRS) December 31,
Valuation.

[y

98

99

tember 30, 2019

Based on the Texas County and District Retirement

2018 Actuarial

Mortality Active, Retiree, and Spousal TCDRS Martality follows the

Sex Distinct Raw Rates as Developed
Study. These Rates are Improved Gern

in the RP-2014
erationally using

110% of the MP-2014 Uitimate scale and Weighted

Based on the TCDRS December 31
Valuation.

Participation rates
following rates:

TCDRS
TCDRS-Currently Waiving

If an employee has waived medical

2018 Actuarial

Caverage election at retirement is assumed at the

20%
7%

coverage, it is

assumed they will elect coverage in the retiree medical
plan at 1/3 the rate of active employees currently with

coverage. Of those employees -ass
coverage in retirement, 11% are as
spousal coverage. Female spouses are
years younger than male spouses.

umed to elect
sumed to elect

assumed to be 3

Health care cost trend rates BCBS Medical

Period Under 65 65+

FY 18 to FY 19 6.00% 6.00%
FY 19 to FY 20 6.00% 6.00%
FY 20 to FY 21 5.50% 5.50%
FY 21 to FY 22 5.50% 5.50%
FY 22 to FY 23 5.00% 5.00%
Ukimate 5.00% 5.00%

Projections of heaith benefits are based on the plan as understood by the Count
types of benefits in force at the valuation date and the pattern of sharing bene
the County and its employees to that point. Actuarial calculations reflect a iong
and empioy methods and assumptions that are designed to reduce short-i
actuarial accrued liabilities and the actuarial value of assets.

A Single Discount Rate of 2.66% was used to measure the total OPEB liab
Discount Rate was based on the Municipal Bond Rates as of the measurement da
Bond Rate assumption is based on The Bond Buyer 20-Bond GO Index. The 20-
based on an average of certain general obligation municipal bonds maturing
having an average rating equivalent of Moody’s Aa2 and Standard & Poor’s AA.
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Changes in the Tota! OPEB Liability

The County’s total OPEB liability of $136,639 was measured as of September
determined by an actuarial valuation as of October 1, 2018.

30, 2019 and was

Total OPEB
Liability

Balance at 10/01/2018 % 106,611
Changes for the year:

Service cost 10,312

Interest on the total OPEB liability 4,313

Changes in assumptions and other inputs 22,001

Benefit payments { 6,598)

Net changes 30,028

Balance at §/30/19 $ 136,639

Changes in assumptions and other inputs reflect a change in the discount ra
2.66%.

Discount Rate Sensjtivity Analysis

The following schedule shows the impact of the total OPEB liability if the disco
1% less than and 1% greater than the discount rate that was used (2.66%) in m

OPEB liability.

1% Decrease in

Discount Rate (1.66%) Discount Rate (2.66%) Dis

te from 4.18% to

Unt rate used was
yeasuring the total

1% Increase in
count Rate (3.66%)

County's total OPEB liability $ 153,264 $ 136,639 $

Healthcare Cost Trend Rate Sensitivity Analysis

The following schedule shows the impact of the total OPEB liability if the Heal

121,684

thcare Cost Trend

Rate used was 1% less than and 1% greater than what was used in measuring the total OPEB

liability.

Current Healthcare Cost

1% Decrease Trend Rate Assumption

1% Increase

County’s total OPEB hability $ 113,143 $ 136,639 $

OPER Expense and Deferred Outflows and Inflows of Resources Related to OPEB

For the year ended September 30, 2019, the County recognized OPEB expens
September 30, 2019, the County reported deferred outflows and inflows of res
OPEB from the following sources:

Deferred Qutflows
of Resources

165,779

e of $15,700. At
ources related to

Deferred Inflows
of Resources

20,454
20,454

£

Changes in actuarial assumptions

Total
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Amounts reported as deferred ocutflow and inflows of resources related to OPEB will be recognized
in OPEB expense as follows:

For the Year
Ended September 30,

2020 $ 1,074
2021 1,074
2022 1,074
2023 1,074
2024 1,074

Thereafter 9,305

Defined Benefit Pension Plan

Plan Description. The County participates in a nontraditional defined benefit pension plan in the
statewide Texas County and District Retirement System (“TCDRS”). The Board of Trustees of
TCDRS is responsible for the administration of the statewide agent, multiple-employer, public
employee retirement system consisting of nontraditional defined benefit pension plans. TCDRS
issues a publicly available comprehensive annual financial report (CAFR) that can be obtained at

www.tcdrs.org.

All full and part-time non-temporary employees participate in the plan, regardless of the number
of hours they work in a year. Employees in a temporary position are not eligible for membership.

Benefits Provided. TCDRS provides retirement, disability and survivor benefits for all eligible
employees. Benefit terms are established by the TCDRS Act. The benefit termsimay be amended
as of January 1, each year, but must remain in conformity with the Act.

Members can retire at age 60 and above with 8 or more years of service, with 20 years of service
regardless of age, or when the sum of their age and years of service equals 75 or more. Members
are vested after eight years of service, but must leave their accumulated contributions in the plan
to receive any employer-financed benefit. Members who withdraw their personal]contributions ina
lump sum are not entitled to any amounts contributed by their employer. :

. :
Benefit amounts are determined by the sum of the employee’s contributions to the plan, with
interest, and employer-financed monetary credits. The levei of these monetary credits is adopted
by the governing body of the employer within the actuarial constraints imposed by the TCDRS Act
so that the resulting benefits can be expected to be adequately financed by the employer's
commitment to contribute. Be law, employee accounts earn 7% interest. At retirement, death or
disability, the benefit is calculated by converting the sum of the emp!oyée’s accumulated
contributions and the employer-financed monetary credits to a monthly annuity using annuity
purchase rates prescribed by the TCDRS Act.

Employees covered by benefit terms

At the December 31, 2018, valuation and measurement date, the following: employees were
covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 89
Inactive employees entitied to but not yet receiving benefits 53
Active employees - 95

237

Contributions. The contribution rates for employees in TCDRS are either 4%, 5%, 6%, or 7% of
employee gross earnings, as adopted by the employer’s governing body. Participating employers
are required to contribute at actuarially determined rates to ensure adequate funding for each
employer’s plan. Under the state law governing TCDRS, the contribution rate fior each entity is
determined annually by the actuary and approved by the TCDRS Board of Trustees. The
replacement life entry age actuarial cost method is used in determining the contf‘ibution rate. The
actuarially determined rate is the estimated amount necessary to fund benefits in an orderly
manner for each participate over his or her career so that sufficient funds are accumulated by the
time benefit payments begin, with an additional amount to finance any unfunded accrued liability.
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Fmployees for the County were required to contribute 7% of their annual grass eamings during
the fiscal year. The contribution rate for the County was 16.00% in calendar years 2018 and 2019,
respectively. The County’s contributions to TCDRS for the year ended September 30, 2019, were

$691,963, and were equal to the required contributions.

Net Pension Liability. The County’s Net Pension Liability (NPL) was measured as of December
31, 2018, and the Total Pension Liability (TPL) used to calculate the Net Pension Liability was

determined by an actuarial valuation as of that date.

Actuarial Assumpfiions

The Total Pension Liability in the December 31, 2018, actuarial valuation was determined using
the following actuarial assumptions:

Inflation 2.75% per year
Qverall payroll growth 2.75% per year
Investment rate of return 8.0%, net of pension plan investment expense, including inflation

Mortality rates for active members, retirees, and beneficiaries were based on the following:

Depositing members 90% of the RP-2014 Active Employee Mortality Table
for males and 90% of the RP-2014 Active Employee
Mortality Table for females, projected with 110% of
the MP-2014 Utimate scale after 2014.

Service retirees, beneficiaries  130% of the RP-2014 Healthy Annuitapt Mortality

and non-depositing members Table for males and 110% of the RP-2014 Healthy
Annuitant Mortality Table for females, boig'l projected
with 110% of the MP-2014 Ultimate scale after 2014.

£
Disabled retirees 130% of the RP-2014 Disabled Annuitaf:t Mortality
Table for males and 115% of the RP-2014 Disabled
Annuitant Mortality Table for females, bDé‘l projected
with 110% of the MP-2014 Ultimate scale after 2014.

i
Updated mortality assumptions were adopted in the actuarial valuation of Dece}nber 31, 2018. All
other actuarial assumptions that determined the total pension liability as of December 31, 2018,
were based on the results of an actuarial experience study for the period January 1, 2013 through
|

December 31, 2016.

The long-term expected rate of return on pension plan investments is 8.0%. JThe pension plan’s
policy in regard to the allocation of invested assets is established and may be amended by the
i

TCDRS Board of Trustees. |

The long-term expected rate of return on TCDRS is determined by adding eyJ}pected inflation to
expected long-term real returns, and reflecting expected volatility and correlation. The capital
market assumptions and information below are based on January 2019 information for & 10-year
time horizon. The valuation assumption for long-term expected return is re-assessed at a
minimum of every four years and is set based on a 30-year time horizon; the most recent analysis

was performed in 2017.
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The target allocation and best estimates of geometric real rates return for each major assets class
are summarized in the following table:

Geometric Real
Rate of Return

- Target (Expected minus
Asset Class Benchmark Allocation ® Inflation) @
o US Equities Dow Jones U.S. Total Stock 10.50% 5 40%
) Market Index
Private Equity Cambridge Assaciates Global
Private Equity & Venture 18.00% 8.40%
Capital Index @
- Global Equities MSCI World (net) Index 2.50% j 5.70%
» International Equities - Developed MSCI World Ex USA (net) 10.00% 5.40%
Index
_ International Equities - Emerging MSCI Emerging Markets (net) 7.00% : 5.90%
Index
o Investment-Grade Bonds Bloomberg Barclays U.S. 3.00% . 1.60%
Aggregate Bond Index
_ Strategic Credit FTSE High-Yield Cash-Pay 12.00% 4.39%
Capped Index g
Direct Lending S&P/LSTA Leveraged Loan 11.00% - 7.95%
_ Index
Distressed Debt Cambridge Associates o ' o
— Distressed Securities Index 2:00% ' 7.20%
REIT Equities 67% FTSE NAREIT Equity _
o REITs Index + 33% S&P Gicbal 2.00% ' 4.15%
REIT (net) Index
o Master Limited Partnerships (MLPs) Alerian MLP Index 3.00% ' 5.35%
Private Real Estate Partnerships =~ Cambridge Associates o o
Distressed Securities Index & 6.00% 6.30%
- Hedge Funds Hedge Fund Research, Inc.
{HFRI) Fund of Funds 13.00% 3.90%

- Composite Index

I Target asset allocation adopted at the April 2019 TCDRS Board meeting.

2} Geometric real rates of return in addition to assumed inflation of 1.70% per Cliffwater's 2019 capital

market assumptions.

& Includes vintage years 2006-present of Quarter Pooled Horizon IRRs.

4 Includes vintage years 2005-present of Quarter Pooled Horizon IRRs.
% Includes vintage years 2007-present of Quarter Pooled Horizon IRRs.

Discount Rate

— The discount rate used to measure the Total Pension Liability was 8.1%. The projection of cash
flows used to determine the discount rate assumed that employee and emplioyer contributions wil
— be made at the rates specified in statue, Based on that assumption, the pension plan’s Fiduciary
Net Position was projected to be available to make all projected future benefit payments of current
“ active and inactive employees. Therefore, the long-term expected rate of return on pension plan
investments was applied to all period of projected benefit payments to determine the Total
Pension Liability.
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Changes In the Net Pension Liability

Balance 2t 12/31/2017
Changes for the year:
Service cost
Interest on total pension liability &
Effect of economic/demographic gains or
losses
Effect of assumptions changes or inputs
Refund of contributions
Benefit payments
Administrative expenses
Member contributions
Net investment income
Employer contributions
Other @
Balance at 12/31/2018

) Reflects the change in the fiability due to the time value of money.

TCDRS does not charge fees or interest.
) Relates to allocation of system-wide items.

Sensitivity Analysis

The following presents the net pension liability of the County, calculated using th
8.1%, as well as what the Countys net pension liability would be if it were ¢
discount rate that is 1-percentage-point lower (7.1%) or l-percentage-higher

current rate:

1% Decrease
7.1%

Increase {(Decrease

)

Total Pension
Liability
{2)

Plan Fiduciary
Net Position
(b)

Net Pension
Liability
{a) - (b)

$ 20,382,526

$ 18,910,405

$ 1,472,121

656,535 - 656,535
1,661,415 - 1,661,415
78,738 - 78,738
( 13,843) ( 13,843) -
( 1,062,633) ( 1,062,633) -
- ( 14,852) 14,852
- 311,832 ( 311,832)
. (  352,877) 352,877
- 712,760 | ( 712,760}
- 353 353)

$_ 21,702,738

Current
Discount Rate
8.1%

$ 18,491,145

£3 3,211,593

9.1

e discount rate of
alculated using a

(9.1%) than the

1% Increase

%

Total pension liability
Fiduciary net position

Net pension liability/(asset)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan's Fiduciary Net Position is availab!

$ 24,234,080
18,491,145
$ 5742835 %

$ 21,702,738
18,491,145
3,211,593 $

$ 19,547,247

18,491,145
1,056,102

|

£
£
E

in a separately-

issued TCDRS financial report. The report may be obtained on the Internet at www.tcdrs.org.
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Pension Expense and Deferred Qutflows of Resources Related to Pensios_ls

For the year ended September 30, 2019, the County recognized pension expense of $1,204,368.
At September 30, 2019, the County reported deferred outflows of resources related to pensions

from the fol!owing sources:

Deferred
Cutflows
of Resources

Deferred
Inflows
of Resources

Differences between expected and actual economic

experience $ 59,054 : 69,672

Changes in actuarial assumptions 87,239 -

Difference between projected and actual investment

earnings 1,179,821 -

C ontributions subsequent to the measurement date 490,244 -
Total $ 1,816,358 E: 69,672

$490,244, reported as deferred outflows of resources related to pensio

n resulting from

contributions subsequent to the measurement date, will be recognized as a reduction of the net
pension liability for the year ending September 30, 2020. Other amounts reported as deferred

outflows of resources related to pensions will be recognized in pension expenses
Year Ended
September 30,
2020 : $ 483,518
2021 216,932
2022 179,595
2023 376,397

New Accounting Principles

Significant new accounting standard not yet implemented by the County includes

Statement No. 84, Fiduciary Activities — This statement establishes criteria for id
activities of governments and for identifying fiduciary component units and
benefit arrangements that are fiduciary activities. The statement will become
County in fiscal year 2020.

Statement No. 87, Leases — This statement changes the recognition requirement
assets and liabilities for leases that are currently classified as operating leases. T
become effective for the County in fiscal year 2021.

as follows:

the following.
entifying fiduciary

postemployment
effective for the

s for certain lease
his staterment wil

struction Period —

Statement No. 89, Accounting for Interest Cost Incurred before the End of a Con

The objectives of this statement are to (1) enhance the relevance and comparability of information

about capital assets and the cost of borrowing for a reporting period and (2) to s

fmphfy accounting

for interest cost incurred before the end of a construction period. This statement will become

effective for the County in fiscal year 2021.

Statement No. 90, Majority Equity Interests — an amendment of GASB Statements No. 14 and No.

61 ~ The objective of this statement is to improve the consistency and comparab

lity of reporting a

government’s majority equity interest in a legally separate organization and to improve the
relevance of financial statement information for certain component units. This statement is

effective for the County in fiscal year 2020.

Subsequent Events

After year-end, the County entered into an agreement with a finance company for the purchase of
a Motor Grader in the amount of $183,146. Payments are due in annual installments of $61,049
starting in December 2020, inciuding interest at 3.85%. Final maturity December 2022.
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On January 30, 2020, the World Health Organization declared the coronavirus @
19) a Public Health Emergency of International Concern and on March 10, 2020,
19 a pandemic. The impact of COVID-19 could negatively affect the County's ope
or other vendors, as well as intergovernmental entities and citizens it co
Subsequent shelter in place orders, labor shortages or other disruptions
operations, or that of its suppliers and vendors, may adversely affect the C
provide services to citizens and taxpayers. In addition, the epidemic and its effed
a widespread health crisis that may lead to an economic downturn, negativ
revenues and demand for services. As of the date of this report, the impact of
County's financial statements or operations cannot be determined. The extent to
may affect the County's results will depend on future developments, which are hig

!

o]

After year-end, the County entered into an agreement with a finance company fo
an asphalt reclaimer in the amount of $165,000. Payments are due in annus

$35,640 starting in April 2021, including interest at 2.59%. Final maturity April 20
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LAMPASAS COUNTY, TEXAS
GENERAL FUND
o SCHEDULE OF REVENUES, EXPENDITURES
- AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR ENDED SEPTEMBER 30, 2019
Variance with
: Budgeted Amounts Actual Final Budget
e Original Final Amounts Positive / (Negative)
..... REVENUES
Property taxes $ 6,385,915 % 6,385,915 % 6,261,868 $( 124,047)
e Sales tax 760,000 760,000 873,287 113,287
Mixed beverage tax - - 32,908 32,908
Licenses and permits 477,350 477,350 402,146 | ( 75,204)
Intergovernmental 100,200 102,900 205,074 102,174
Charges for services 531,650 538,150 596,844 58,694
— Fines and forfeitures 201,000 202,100 246,913 44,813
_ Interest 50,000 50,500 137,768 87,268
b Miscellaneous 38,100 38,100 62,049 23,949
,,,,, Total revenues 8,544,215 8,555,015 8,818,857 263,842
EXPENDITURES
B County judge 403,141 409,641 411,813 ¢ 2,172)
County auditor 601,803 601,803 283,438 318,365
County treasurer 157,256 157,756 158,306 { 550)
- County tax assessor 416,547 412,157 402,913 8,244
County clerk 268,633 268,633 265,877 2,756
- District clerk 262,028 262,028 262,751 { 723)
: County sheriff 3,940,933 3,940,933 4,134,186 ( 193,253)
- County/district attorney 305,165 307,865 309,497 | ( 1,632)
o Human resources 59,986 59,986 56,225 3,761
Non-departmentat 551,000 551,000 561,179 | { 10,179}
e Constables 68,603 68,603 58,466 10,137
Fire department 220,000 290,000 286,956 3,044
- Justices of the peace 463,886 464,986 476,322 ({ 11,336)
! County extension office 110,867 115,257 115,716 ( 459)
- Adult probation 3,600 3,600 3,062 538
Emergency medical services 120,000 120,000 70,000 50,000
Judicial 233,511 233,511 215,193 18,318
Totat expenditures 8,186,959 8,267,759 8,071,900 195,859
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 357,256 287,256 746,957 459,701
OTHER FINANCING SOURCES (USES)
- Sale of general capital assets 1,000 1,000 29,974 28,974
: Capital leases 125,059 195,059 583,512 388,453
Insurance recoveries - - 14,340 14,340
_ Transfers in 64,337 64,337 64,337 -
Transfers out { 547,652y | 547,652} ( 514,697 32,955
- Total other financing sources (uses) ( 357,256} ( 287,256) 177,466 | 464,722
__ NET CHANGE IN FUND BALANCE - - 924,423 924,423
FUND BALANCE, BEGINNING 2,611,194 2,611,194 2,611,194 -
FUND BALANCE, ENDING $ 2,611,194 $ 2,611,194 % 3,535,617 % 924,423
39
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LAMPASAS COUNTY, TEXAS

ROAD AND BRIDGE FUND

SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Variance with

Final Budget
Budgeted Amounts Actual Positive
QOriginal Final Amounts {Negative)

REVENUES

Property taxes $ 1,763,180 $ 1,763,180 $ 1,722,259 | $( 40,921)

Licenses and permits 638,000 638,000 590,105 { 47,895)

Interest 3,000 3,000 27,741 24,741

Miscellaneous 75,000 50,350 64,795 ( 25,551)

Total revenues 2,479,180 2,454,530 2,404,904 { 89,626)

EXPENDITURES

Current:

Road and bridge 2,325,217 2,336,802 2,021,268 | 315,534
Capital outlay 57,106 118,556 205,661 ( 87,105)
Debt service:

Principal 59,741 59,741 201,146 ( 141,405)

Interest and other charges 7,779 7,779 8,967 ( 1,188)

Total expenditures 2,449 843 2,522 878 2,437,042 ¢ 85,836
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 29,337 { 28,348) ( 32,138) ( 3,790)
OTHER FINANCING SOURCES (USES)
Sale of general capital assets - 19,185 19,185 -
Insurance recoveries - 4,000 4,000 -
Transfers out { 29,337) (__25337) ( 29,337) -
Total other financing sources (uses) ( 29,337 ( 6,152} ( 6,152} | -
NET CHANGE IN FUND BALANCE - ( 34,500} ( 38,290} ( 3,790)
EFUND BALANCE, BEGINNING 1,044,753 1,044,753 1,044,753 -
FUND BALANCE, ENDING $_1,044,753 $_1,010,253 $ 1,006463 | $( 3,790)
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A. BUDGETARY DATA

The County follows these procedures in establishing the budgetary data reflected in
Revenues, Expenditures, and Changes in Fund Balance - Budget and Actual for the

Road and Bridge Fund:

1.

LAMPASAS COUNTY, TEXAS

NOTES TO SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

SEPTEMBER 30, 2019

The County Judge, as budget officer, with the assistance of the County Audit
budget to cover all proposed expenditures and the means of financing
succeeding year, and delivers the proposed budget to Commissioners” Court.

The County Auditor holds budget sessions with each department head.

The Commissioners’ Court holds budget hearings for the public at which
persons’ comments concerning the budget are heard.

The Commissioners’ Court formally adopts the budget in the open court meet

the Schedules of
General Fund and

o, prepares a
them for the

all interested

ing.

The adopted budget becomes the authorization for all legal expenditures for the County for

the fiscal year. Appropriations lapse at the end of the fiscal year.

The formally adopted budget may legally be amended by Commissioners
with Article 689A-11 or 689A-20 of Vernon’s Annotated Civil Statutes.

Annual budgets are legally adopted for the General Fund, the Road and Bri
Debt Service Fund and the Juvenile Probation Fund. The budgets are adopt
consistent with generally accepted accounting principles.

An appropriate resolution (the appropriated budget) to control the level of
must be legally enacted on or about October 1. The County maintains its
budgetary control at the department level. Amendments to the 2019
approved by the Commissioners’ Court as provided by law.

Unencumbered appropriation balances lapse at year-end and revert to t
funds from which they were originally appropriated, thus becoming availa
appropriation.
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LAMPASAS COUNTY, TEXAS

SCHEDULE OF CHANGES IN NET PENSION LIABILITY
AND RELATED RATIOS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Measurement Date December 31,
Total Pension Liability

Service cost

Interest total pension liability

Effect of pian changes

Effect of assumption changes or inputs

Effect of econemic/demographic
{gains) or losses )

Benefit payments/refunds
of contributions

Net change in total pension liability

Total pension liability - beginning

Total pension liability - ending (a)
Plan Fiduciary Net Position

Employer contributions
Member contributions
Investment income net of

investment expenses
Benefit payments refunds of

contributions

Administrative expenses
Other

Net change in plan fiduciary net position

Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)
Net pension liability - ending (a) - {b)

Fiduciary nel position as a percentage
of total pension liability

Pensionable covered payroll

Net pension liability as a percentage
of covered payroll

Note: This schedule is required to have 10 years of information, but the information prior to 2014 is ng
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2018 2017

$ 656,535 % 628,465

1,661,415 1,563,823

- 174,478
78,738 ( 110,585)
( 1,076,476) | { 1,082,231

1,320,212 1,173,950

20,382,526 19,208,576

% 21,702,738 & 20,382,526

$ 18,910,405 % 675,561

311,832 295,558

{ 352,877} 2,423,076
{ 1,076,476) | { 1,082,231)
({ 14,852) ( 12,576)
354 { 1,607)

17,778,386 2,297,781

18,910,405 16,612,624

$ 18,491,145 5 18,910,405

$ 3,211,593 % 1,472,121
85.20% 92.78%

% 4,454,747 % 4,222,255
72.09% 34.87%

it available.




2016 2015 2014
674,548 § 628,861 $ 601,878
1,454,959 1,402,333 1,376,603
- ( 2,159,297) -
- 289,667 -
57,519) 459,782 116,435
971,439) ¢ 852,155) ( 894,769)
1,100,549 ¢ 230,809) 1,200,147
18,108,027 18,338,836 17,138,689
19,208,576 $ 18,108,027 $ 18,338,836
637,605 $ 645,132 740,102
278,952 282,245 318,002
1,145,125  ( 135,946) 969,505
971,439) ( 852,155) ( 894,769)
12,438) ( 11,134) ( 11,485)
89,732 40,487 21,336
1,167,537 31,371) 1,142,691
15,445,088 15,476,459 14,333,768
16,612,625 $ 15,445,088 $ 15,476,459
2595951 § 2,662,939 $ 2,862,377
86.49% 85.29% 84.39%
3,985,033 § 4,032,076 $ 3,875,638
65.14% 66.04% 73.86%

43




THIS PAGE LEFT BLANK INTENTIONALLY




LAMPASAS COUNTY, TEXAS
SCHEDULE OF EMPLOYER CONTRIBUTIONS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Fiscal Year Actuarially Actual Contribution Pensionable A}:tual Contribution
Ended Petermined Employer Deficiency Covered as a % of Covered
September 30, Contribution Contribution (Excess) Payroll Payrolil

2014 617,576 % 617,576 % - $ 3,859,853 16.0%
2015 742,530 742,530 - 3,890,813 19.1%
2016 628,864 628,864 - 3,930,397 16.0%
2017 661,425 661,425 - 4,133,904 16.0%
2018 708,143 708,143 - 4,425,895 15.0%
2019 691,963 691,963 - 4,324,767 16.0%

Note: This schedule is required to have 10 years of information, but the information prior to 2014 is not available.
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NOTES TO SCHEDULE OF EMPLOYER CONTRIBUTIONS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Valuation Timing

Methods and assumptions used to determine contributions rates:

Actuarial Cost Method
Amortization Method
Remaining Amortization Period

Asset Valuation Method
Inflation
Salary Increases

Investment Rate of Return

Retirement Age

Mortality

Changes in Assumptions and Methods
Reflected in the Schedule of Employer
Contributions

Changes in Plan Provisions Reflected
in the Schedule of Employer
Contributions

LAMPASAS COUNTY, TEXAS

Actuarially determined contributicn rates are

calculated each

December 31, two years prior to the end of jthe fiscal year in

which the contributions are reported.

Entry age
Level percentage of payroll, closed

11.3 years (based on contribution rate calculated in 12/31/2018

valuation)
5-year smoothed market
2.75%

Varies by age and service. 4,9% average ovetr career including

inflation.
8.0%, net of administrative and investment ex
inflation.

penses, including

Members who are eligible for service retirement are assumed to
commence receiving benefit payments based on age. The
average age at service retirement for recent refirees is 61.

130% of the RP-2014 Healthy Annuitant Mertality Table for
males and 110% of the RP-2014 Healthy Annuitant Mortality
Table for females, both projeced with 110% of the MP-2014

Ultimate scale after 2014.

2015: New inflation, mortality and other assumptions were
reflected. 2017: New mortality assumptions w Ee reflected.

2015: Employer contributions reflect that at S(J'% CPI COLA was
adopted. 2016: No changes in plan provisions. 2017: New
Annuity Purchase Rates were reflected for benefits earned after
2017. 2018: No changes in plan provisions were reflected in the

Schedule.
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LAMPASAS COUNTY, TEXAS
SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY
AND RELATED RATIOS
RETIREE HEALTH CARE BENEFIT PLAN

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Measurement Date September 30, 2019 2018

Total OPEB liability
Service Cost $ 10,312 $ 10,840
Interest on the total OPEB liability 4,313 3,697
Changes of assumptions and other inputs 22,001 ( 6,722)
Benefit payments ( 6,598) ( 5,509)
Net change in total OPEB liability 30,028 2,306
Total OPEB liability - beginning 106,611 104,305
Total OPEB liability - ending $ 136,639 $ 106,611

Covered-employee payroll $ 4,411,626 $ 4,476,849

3.10% 2.38%

Total OPEB liability as a percentage of covered-employee payroll

Notes to Schedule:

- No assets are accumulated in a trust for the retiree health care plan to pay related benefits that me

ets the criteria in

paragraph 4 of GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than

Pensions.

- This schedule is reguired to have 10 years of information, but the information prior to 2018 is not ava

- Included in the changes of assumptions was a decrease to the discount rate from 4.18% to 2.66%.
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NONMAIOR GOVERNMENTAL FUNDS

Special Revenue Funds are used to account for and report the proceeds of specific reveny
restricted or committed to expenditure for specified purposes other than debt service
These funds are as follows:

Farm to Markel and Lateral Road Fund
Law Library Fund

Dog Ordinance Fund

Elections Fund

Juvenile Probation Fund

Chapter 59 Fund

Courthouse Security Fund

County Records Management Fund
Pretrial Intervention

County Clerk Records Management

District Clerk Records Management

e sources that are
r capital projects.




ASSETS

Cash and investments

Due from other funds
Total assets

LTABILITIES
Accounts payable
Accrued liabilities
Due to other funds

Total liabilifies

FUND BALANCES
Restricted for:

Records management

Judicial

Public safety

Road and bridge
Unassigned

Total fund balances

Total liabilities, deferred inflows
of resources and fund balances

LAMPASAS COUNTY, TEXAS

COMBINING BALANCE SHEET

NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2019

Special Revenue

Farm to
Market
and Lateral l.aw Dog
Road Library Ordinance Elections
$ 226,638 % 40,862 % 56,9529 1,012
44,915 - - 2,712
271,553 40,862 56,929 3,724
- 1,545 - 2,194
- - - 3,245
- 897 - -
- 2,442 - 5,439
- 38,420 - -
- - 56,929 -
271,553 - - -
_ - - 1,715}
271,553 38,420 56,929 1,715)
$ 271,553 % 40,862 § 56,929 3,724
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Special Revenue

County County Clerk
Juvenile Courthouse Records PreTrial Records
Probation Chapter 58 Security Management Intervention Management
28,316 $ 73,026 $ 104,647 $ 42,028 $ 58,174 $ 366,502
3,758 - 266 150,000 - 200,590
32,074 73,026 104,913 192,028 08,174 567,092
6,844 78,562 - - - -
8,739 - - - - -
15,583 78,562 - - - -
- - - 192,028 - 567,092
16,491 - - - 58,174 -
- - 104,913 - - -
- 5,536) - - - -
16,491 5,536) 104,913 192,028 58,174 567,092
32,074 $ 73,026 $ 104,913 $ 192028 $ 58,174 % 567,092
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ASSETS

Cash and investments

Due from other funds
Total assets

LIABILITIES
Accounts payable
Accrued Habilities
Due to other funds

Total liabilities

FUND BALANCES
Restricted for:

Records management

Judicial

Public safety

Road and bridge
Unassigned

Total fund balances

Total liabilities, deferred inflows
of resources and fund balances

LAMPASAS COUNTY, TEXAS

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2019

Special Revenue

District Clerk Total
Records Nonmajor
Management Governmental
$ 10,871 $ 1,009,005
- 402,241
10,871 1,411,246
- 89,145
- 11,984
- 897
- 102,026
- 759,120
10,871 123,956
- 161,842
- 271,553
- 7,251)
10,871 1,309,220
$ 10,871 $ 1,411,246
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LAMPASAS COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

Special Revenue

Farm
to Market
and Lateral Law Dog
Road Library QOrdinance Elections
REVENUES
Licenses and permits - $ - L:3 3,687 $ -
Intergovernmental - - - 1,473
Charges for services - 16,045 - 17,472
Fines and forfeitures - - - -
Interest 4,900 489 772 70
Miscellaneous - - - -
Total revenues 4,900 16,534 4,459 19,015
 EXPENDITURES
Current:
General government - - - 338,473
Judicial - 12,673 - -
Public safety - - 4,730 -
Debt service:
Principal - - - 57,101
Interest and other charges - - - 563
Total expenditures - 12,673 4,730 396,137
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 4,900 3,861 ( 271) { 377,122)
OTHER FINANCING SOURCES (USES)
Notes issued - - - 171,302
Transfers in - - - 202,357
Transfers out - - - -
Total other financing sources (uses) - - - 373,659
NET CHANGE IN FUND BALANCES 4,900 3,861 ( 271)  ( 3,463)
FUND BALANCES, BEGINNING 266,653 34,559 57,200 1,748
FUND BALANCES, ENDING 271,553 % 38,420 3 56,929 1$( 1,715)

50




Special Revenue

County County Clerk
Juvenile Courthouse Records PreTrial Records
Probation Chapter 59 Security Management Intervention Management
$ - $ - $ - $ - $ - $ -
230,343 - - - - -
6,519 - 13,085 7,948 47,250 23,855
- 6,893 - - - -
150 1,005 1,320 389 752 7,753
8 - - 438 - -
237,020 7,898 14,405 8,775 48,002 31,708
- - 7,567 - - 20,472
516,198 12,574 - - - -
516,198 12,574 7,567 - - 20,472
{ 279,178} { 4,676) 6,838 8,775 48,002 11,236
312,340 - - - - -
’ _ - - { 35,000) -
312,340 - - - ( 35,000) -
33,162 ( 4,676) 6,838 8,775 13,002 11,236
{ 16,671) { 860} 98,075 183,253 45,172 555,856
$ 16,491 $( 5536) % 104,913 $ 192,028 $ 58,174 4 567,092
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LAMPASAS COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2019

REVENUES
Licenses and permits
Intergovernmental
Charges for services
Fines and forfeitures
Interest
Miscellaneous

Total revenues

EXPENDITURES

Current:
General government
Judicial
Public safety

Debt service:
Principal
Interest and other charges

Total expenditures

EXCESS {DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Notes issued
Transfers in
Transfers out
Total other financing sources (Uses)

NET CHANGE IN FUND BALANCES

FUND BALANCES, BEGINNING

FUND BALANCES, ENDING
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Special Revenue

District Clerk
Records
Management

Total
Nonmajor
Governmental

3,687
231,816
134,217

6,893

17,600
446

394,659

366,512
12,673
533,502

57,101
563

970,351

575,692)

171,302
514,697
35,000)

650,999

1,943

8,928

75,307

1,233,913

10,871

1,309,220
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ASSETS
Cash and investments
Total assets
LIABILITIES

Due to other funds
Due to others

Total habilities

LAMPASAS COUNTY, TEXAS

AGENCY FUNDS
COMBINING BALANCE SHEET
SEPTEMBER 30, 2019

Agency
State Justices
Court Children's Adult of the County District
Cost Trust Probation Peace Clerk Clerk
$ 112,744 $ 1,927 $ 59,030 $ 32,927 $ 20,064 198,504
112,744 1,927 59,030 32,927 20,064 198,504
60,393 1,849 T 29,450 - - -
52,351 78 29,580 32,927 20,064 198,504
$ 112,744 $ 1,927 $ 59,030 $ 32,927 3 20,064 198,504
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District

Clerk Sheriff's Sheriff's County
_ Child Office Office Tax Attorney Collection
Support Commissary Surplus Assessor Hot Check Department Totals
$ 1,231 1,498 $ 44,627 133,243 $ 7,710 $ 69,492 682,997
1,231 1,498 44,627 133,243 7,710 69,492 682,997
R - - - - - - 91,692
1,231 1,498 44,627 133,243 7,710 69,492 591,305
- $ 1,231 1,498 $ 44,627 133,243 $ 7,710 $ 69,462 682,997
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COMPLIANCE SECTION
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PATTILLO, BROWN & HILL, L.L.P.
401 West State Highway &
Wace, Texas 78770
254,772,490 ' pbhepa.com

INDEPENDENT AUDITOR’'S REPORT ON INTERNAL CONTROL

OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable County Judge
and Commissioners’ Court of Lampasas County
Lampasas, Texas

— We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
- by the Comptroller General of the United States, the financial statements of the governmental activities, each
major fund, and the agagregate remaining fund information of Lampasas County, Texas as of and for the year
- ended September 30, 2019, and the refated notes to the financial statements, which collectively comprise
Lampasas County, Texas’ basic financial statements, and have issued our report thereon dated June 10, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Lampasas County,
Texas’ internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the drcumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of Lampasas County, Texas’ internal control.
-— Accordingly, we do not express an opinion on the effectiveness of Lampasas County, Texas' internal control.

e A deficiency in internal controf exists when the design or operation of a control does not allow

management or empioyees in the normal course of performing their assigned functions, to prevent, or detect
- and correct misstatements on a timely basis. A material weakness is a deficiency, or & combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material risstatement of the
entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over financia! reporting was for the limited purpose described in
— the first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Lampasas County, Texas’ financial
statements are free from material misstatement, we performed tests of its compiiance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Audifing Standards in considering the entity’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Pattillo, Brown 4 HUL, LLE

Waco, Texas
June 10, 2020
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